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1. Introduction 

This policy is intended to ensure that Looked After Children (LAC), including 

those who are Previously Looked After (PLAC), are given the support they 

need to succeed academically, socially, and emotionally, in line with the 

statutory guidance for schools, Keeping Children Safe in Education (KCSiE) 

2025. The policy ensures that staff are aware of their responsibilities regarding 

Looked After Children and the role of the Designated Teacher for LAC in 

supporting the educational outcomes and well-being of these students. 

 

2. Definition of Looked After Children 

Looked After Children are children in the care of the Local Authority, either: 

• In care under a Care Order (Section 31, Children Act 1989); or 

• Accommodated by the Local Authority under Section 20 of the 

Children Act 1989 (i.e., children who are placed with foster carers, 

residential homes, or other settings). 

Previously Looked After Children (PLAC) refers to children who were adopted 

from care or became the subject of a Special Guardianship Order or Child 

Arrangement Order. 

 

3. Legal Framework 

This policy is informed by: 

• Keeping Children Safe in Education (KCSiE) 2025 

• The Children and Families Act 2014 

• The Care Planning, Placement and Case Review (England) Regulations 

2010 

• The Adoption and Children Act 2002 

• The Children Act 1989 

• Promoting the Education of Looked After Children: Statutory Guidance 

for Local Authorities 2018 

 



4. Designated Teacher for Looked After Children 

4.1 Role and Responsibility 

The Academy has a Designated Teacher for Looked After Children, who is 

responsible for ensuring that LAC students are effectively supported. The 

Designated Teacher’s primary role is to: 

• Promote the academic achievement and well-being of LAC students. 

• Ensure that a Personal Education Plan (PEP) is in place for each Looked 

After Child. 

• Act as the main point of contact between the Academy, the Local 

Authority (LA), and external agencies, including social workers. 

• Monitor the educational progress of LAC students and raise any 

concerns with the relevant professionals. 

• Provide advice and support to teaching staff on how best to support 

LAC students. 

• Advocate for the needs of LAC students within the Academy. 

4.2 Designated Teacher Appointment 

At Landau Forte Academy Amington, the Designated Teacher for Looked 

After Children is: 

Sophie Linden 

 Position: Associate Assistant Principal – Disadvantaged Students 

 Contact Details: slinden@lfata.org.uk 

The Designated Teacher will receive appropriate training and support in 

fulfilling their responsibilities, including the statutory guidance under KCSiE 

2025. 

 

5. Supporting Looked After Children 

5.1 Admission and Induction Process 

When a Looked After Child joins the Academy, the Designated Teacher will 

work closely with the Local Authority Virtual School and other agencies to 

ensure that the child’s transition is as smooth as possible. The induction 

process will include: 

• A meeting with the child’s social worker to understand their 

educational needs and background. 



• Ensuring the child has a clear support plan, including any necessary 

interventions or adjustments to the curriculum. 

• Liaising with relevant professionals to gather key information and 

ensure effective support is in place. 

5.2 Personal Education Plan (PEP) 

Each Looked After Child will have a Personal Education Plan (PEP) that is 

reviewed at least once every six months. The PEP will: 

• Identify the child's strengths and areas for development. 

• Outline specific support, interventions, and targets to improve the 

child’s educational outcomes. 

• Set out clear actions for both the Academy and external agencies to 

work together to support the child. 

• Ensure that the PEP is shared with the child’s social worker and the 

Local Authority’s Virtual School Head (VSH). 

The Designated Teacher will ensure that the PEP is reviewed regularly and 

updated where necessary. 

5.3 Targeted Support 

LAC students will have access to a range of support services, which may 

include: 

• Emotional and mental health support: Looked After Children are more 

likely to have experienced trauma and may need additional 

emotional and psychological support. 

• Academic interventions: This could include small group tuition, 

mentoring, or additional support in subjects where the child is 

struggling. 

• Behavioural support: If required, strategies will be put in place to 

support the child’s social and emotional development. 

The Designated Teacher will liaise regularly with teaching staff, pastoral staff, 

and external agencies to ensure that appropriate support is in place. 

5.4 Attendance and Punctuality 

The attendance and punctuality of Looked After Children will be closely 

monitored. Any concerns regarding attendance or punctuality will be 

promptly addressed in collaboration with the child’s social worker and the 

Local Authority. 



 

6. Staff Training and Awareness 

6.1 Staff Responsibilities 

All staff at Landau Forte Academy Amington are responsible for supporting 

the well-being and educational progress of Looked After Children. Staff will 

be made aware of: 

• The individual needs and backgrounds of Looked After Children. 

• The role of the Designated Teacher and the importance of 

collaboration between staff, the Designated Teacher, and the Local 

Authority. 

• The need for flexibility and tailored approaches to meet the needs of 

Looked After Children. 

6.2 Training for Staff 

The Designated Teacher will receive regular training to ensure they are up to 

date with the latest statutory guidance, best practices, and the needs of 

Looked After Children. All staff will receive appropriate training to: 

• Understand the barriers to learning that Looked After Children may 

face. 

• Recognize the signs of trauma or neglect and understand how this may 

impact learning and behaviour. 

• Know how to report concerns or seek support for Looked After 

Children. 

• Be aware of the support available within the Academy for Looked 

After Children. 

 

7. Partnership with Parents and Carers 

7.1 Involvement of Carers 

While Looked After Children may not live with their birth parents, the 

Academy will engage with foster carers, special guardians, or other adults 

with parental responsibility to ensure a holistic approach to the child’s 

education. This includes: 

• Inviting carers to meetings such as PEP reviews and parent evenings, 

where appropriate. 



• Providing regular updates on the child’s academic progress, 

attendance, and any concerns. 

• Supporting carers with strategies to support the child’s learning and 

emotional well-being. 

7.2 Working with the Virtual School 

The Virtual School Head (VSH) within the Local Authority will work closely with 

the Academy to ensure the educational needs of Looked After Children are 

met. The Designated Teacher will ensure that the Virtual School is kept 

informed of any significant developments or concerns regarding a Looked 

After Child’s education. 

 

8. Confidentiality and Record-Keeping 

Information regarding Looked After Children is confidential and should only 

be shared on a need-to-know basis. The Academy will ensure that all records 

related to Looked After Children are kept securely, in line with the General 

Data Protection Regulation (GDPR) and the Academy’s Data Protection 

Policy. 

 

9. Monitoring and Evaluation 

The Academy will regularly monitor and evaluate the progress and outcomes 

for Looked After Children. This includes: 

• Regular review of Personal Education Plans (PEPs). 

• Tracking academic progress and attainment, and ensuring 

appropriate interventions are in place. 

• Collecting feedback from the child, carers, and external professionals. 

The Academy’s Senior Leadership Team (SLT) will review the effectiveness of 

this policy annually and make any necessary changes to ensure continuous 

improvement in supporting Looked After Children. 

 

10. Conclusion 

This policy is designed to ensure that Landau Forte Academy Amington meets 

its statutory duties and supports Looked After Children to achieve their full 

potential. Through the work of the Designated Teacher, staff, and external 



agencies, the Academy is committed to providing a safe, nurturing 

environment that supports the academic, emotional, and social well-being of 

Looked After Children. 

 

For further information or queries regarding this policy, please contact: 

 Designated Teacher for Looked After Children 

Sophie Linden 

 Email: slinden@lfata.org.uk 

  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 


